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Continuous ValuaMithout Barriers
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Agenda

Application Lifecycle Management
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Planning and Tracking Projects
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Process Template

A MSF for Agile Software Developmentv6.0
A MSF for CMMI Process Improvementv6.0
A Scrum 2.0 by Microsoft

A Otros




Work Item Type

Product Backlog Item 1 : Add a Twitter feed to the homepage

Add a Twitter feed to the homepage

Iteration Tailspin

STATUS

Azzigned To Paula (Product Owner)

State Approved

Reason Approved by the Product Owner

DESCRIPTION STORYBOARDS TEST CASES TASKS

Arial * 3 B I U =H A*."..].

i

DETAILS
Effor 3
Business Value 25
Area Tailspin\Community
ACCEPTANCE CRITERIA HISTORY LINKS ATTACHMENTS

i

As a visitar to the Tailspin Toys homepage | want to
see a list of recent tweets about the company and
its products so that | know that they are alive and
well.

Feed should look and feel like the rest of the page
Only show the last 10 tweets

Use the company's Twitter account

Include tweets with #TailspinToys hashtag

MNew tweets should appear <15 minutes after posting
Filter out spam and profanity




HOME WORK SOURCE BUILD

FabrikamFiber / Fabrikam Fiber Web Team ™

Search work items ...

Julia liyiana

FabrikamFiber / Fabrikam Fiber Web Team

[0 + Product Backlog Item

Sprint 3
February 06 - February 17

3Q

of4d h

Backlog items: 3 in progrness

TEAM FAVORITES

Feedback Requests Product Backlog

4 13

My Code Reviews

1

& + Task

[@ + Bug more -

Burndown

Sprint Backlog

23

work itemns

Nightly Fabrikam (Dev)

Completed a day ago

ACTIVITIES

g= View backlog
View board

View work items
Request feedback
Go to project portal

View process guidance

OB ofi

View reports
MEMBERS (4)

! Annie Hemiman
‘1 Brian Keller
n Cameron Skinner
BF v nyiana

Manage members..

ADMINISTRATION

Configure schedule and iterations...



Sprint 3

contents

41
42
43

+ + + +

. 55
Sprint 3

contents capacity
Team Member

Annie Hernman
Brian Keller
Cameron Skinner
Julia Thynana

Save Changes

capacity

Title

Customer should see weather-related outages on portal.
I Technician can see service tickets on Windows Phone.
" Technician can report busy/late on Windows Phone.
4 Technician can send GPS location from Windows Phone.

Review new feature with technician early adopters.

Create Ul for new featurs.

Capacity Per Day Activity

3

4
3
2

Undao Changes

Days Off
= | lday
- Odays o
- Odays o
~ Odays o

Team Days Off 1 day

State
Approved
Done

Committed
In Progress

Done

Work Item...
Product...
Product...
Product...
Product...
Task

Task

Task

Task

Task
Task
Product...
Task
Task
Task
Task

February 06 - February 17

3 work days remaining

Assigned To
Brian Keller
Brian Keller
Brian Keller
Brian Keller
Julia Iiyiana

Annie Herriman

Cameron Skinn...

Brian Keller
Brian Keller

Annie Herriman

Cameron Skinn...

Brian Keller
Julia Tiyiana
Annie Herriman

Brian Keller

Cameron Skinn...

Rema... Ac

12
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work details on

Work A

Team

(39 of 42 h)

Work By: Activity A
Unaﬁ ned I
(390f42 h)

Work By: Assigned To A

Annie Herriman

60of9h)

Brian Keller

(120f 12 h)

Cameron Skinner

(150f 15 h)

Julia Ilyiana

(6 of6h)



Microsoft Test Manager
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Active Bugs by Priority
===

- Coding history
Recording

Active Bugs by Assignment

- Play/Record
Debugging as DVR

- Examines actual _—
code execution

Bug Progress

®Active © Resolved ® Resolved

!

7-Day Bug Trend Rates
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% Hours Completed REMZ?::‘Z Tests  TestResults Bugs

Test Case Managerenci

Fast Forward forlvfm

Customer can see new functianality in their profile as they are introduced
Customer enters persanal reviews
Adminfeditor publishes customer submitted review

Customer rates review

Customer comments on review

Team ExplorerAN
Tear AgerERD

Customer searches for reviews

Customer finds restaurant from review

Customer finds reviews for restaurant
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Diagnostic Data Adapters




»q Visual Studio Develop




Developing applicationand
collaboratingmore effectivelyas a team

DIff - lines.txt

A Track tasks and boost productivity by using an e Cume -
. i 3
enhanced interface. =3 dj
.. . . = g J
A Work more efficiently in a version-controlled : ol ®
Line 5
codebase. : ; e @
. . o : Line &
A Conduct and track code reviews by using new tools. o S
o o a o Line 11 :
A Perform unit testing by using a dedicated tool . e @
- - 14 Line 14 .I.. Line 14
A Find duplicate code so that you can refactor Coe o Codmon
- - - 1 Line 17 _I__ Line 17
A Compare code versions by using an enhanced diff come o Comon
20 Line 20 20 Line 20
tOOI . double previousEstimate = -x; t::z 22 3 E:E 2 (€'
. while (System Math.Absiestimate - previousEstimate} > estimate / 1008) Linel 20 [50] sidecoy-siae mode  Arss
A Work Offllne . L previousEstimate = estimate; Code that was used in the tests - e T
estimate = (estimate + x / estimate) /2,
i1f (count++ > 188)
) throw new ArgumentException(); Code that was not used in the tests & Accept Merge | PaETaETREl i | | m - | O-@-Aa-
1 Conflicts (0 Remaining)
return estimate; Server: Site.css;C17 Result: Site.css Local: Site.css;C16
i | Show Code Coverage Coloring T JE e e T
| The base color for this template : The base color for this template is : The base color for this templ.
100 % to use a different color start by to use a different color start by re| to use a different color star
_ #5c87b2 with your new color. #5c87b2 with your new color. #5c87b2 with your new color.
ctsoasm_MAIN50531 2012-06-01 02.., z" G 1 = x ww g;;;’:i-;“ ----- ; -------------------
ont-size: .Sem;
Hierarchy Mot Covered (Blocks) | Not Covered (% Blocks) | Covered (Blocks) Covere font-family: "Trebuchet Ms”, Ver
4 :=§ etsoasm_MAINS0531 201... :? § 17.95% 32 82.05¢
&= fabrikam.math.dll 2 16.67% 10 83.33¢

B2 fabrikam.mathunittestdll |5 18.52% 22 81.48°.



Use Suspend Work to reduce the impact
of Interruptions

Peter switches work context

Team Explorer - My Work

o9 f;‘_’r @ Search Wor

My Work | TestScrum

o0 FabrikamFiber.CallCenter - Microsoft Visual Studio

Team Explorer - My Work = 0
) fay | @ search worktems.. 0 =

4 In Progress Work

My Work | TestScrum -
Suspend -

) o 4 In Progress Work
Request Review | Finish | A

Suspend =
d‘j 6 - Implement math funci . o .
# 1 editis) | View Ch Request Review | Finish | Actions =
4 edit(s) | View Changes

B e RTEs ATk .ﬁ 10 - Implement math functions

4 Available Work Items
Start | New = | Open Quel

[+ Suspended Work

P Available Work Items
.ﬁ 23 - Fix paid invoice flagg P Code Reviews
&£ & - Update the lines file
2] 9 - Display the lines

& 10 - Evaluate invoice stat
View All

—| Bookmarks | Breakpoints —| Watch




pq Visual Studio Build




Automating anddebugging builds

A Run, Monitor, and Manage Builds
A Define gated check-in build processes that support

multiple check-ins.

A Run native and third-party framework unit tests in
your build process.

A Debug your build process more easily.

A Finding Duplicate Code by using Code Clone

Detection



