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Process Template

ÅMSF for Agile Software Development v6.0

ÅMSF for CMMI Process Improvement v6.0

ÅScrum 2.0 by Microsoft

ÅOtros



Managing the application 
lifecycle



The Scrum Events and Artifacts



Work Item Type



Managing the application lifecycle
ÅManage the backlog, sprints, and tasks by using 

agile tools.
ÅEngage stakeholders to provide feedback on 

pre-release software.







Capacity



Managing the application lifecycle

ÅIllustrate requirements with storyboards, and link 
storyboards to work items.
ÅManage enterprise projects by using Microsoft 

Project and Project Server.



Developing applications 
and collaborating more 
effectively as a team



Developing applications and 
collaborating more effectively as a team
ÅTrack tasks and boost productivity by using an 

enhanced interface.
ÅWork more efficiently in a version-controlled 

codebase.
ÅConduct and track code reviews by using new tools.
ÅPerform unit testing by using a dedicated tool .
ÅFind duplicate code so that you can refactor
ÅCompare code versions by using an enhanced diff 

tool .
ÅWork offline .



Use Suspend Work to reduce the impact 
of interruptions



Automating and 
managed builds



Automating and managed builds
ÅRun, Monitor, and Manage Builds
ÅDefine gated check-in build processes that support 

multiple check-ins.
ÅRun native and third-party framework unit tests in 

your build process.
ÅDebug your build process more easily.
ÅFinding Duplicate Code by using Code Clone 

Detection



Microsoft Test Manager



Microsoft Test Manager
Å Run manual testing on Modern UI style apps

Å Conduct exploratory testing.

Å Include multiple lines and rich text in your manual test steps.

Å Get the status of your test plans within Microsoft Test Manager

Å Clone test plans for new iterations.



Exploratory Test



Report bugs



Microsoft Feedback Client
http://www.microsoft.com/visualstudio/esn/downloads#d -feedback-client



PowerpointStoryboarding

http://go.microsoft.com/fwlink/?LinkID=227473

Visual Studio Ultimate, Visual Studio Premium, or Visual 

Studio Test Professional.


