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Process Template

A MSF for Agile Software Developmentv6.0
A MSF for CMMI Process Improvementv6.0
A Scrum 2.0 by Microsoft

A Otros




SACEEREEy  Managing the application
lifecycle




The Scrum Events and Artifacts

Stakeholder Gives Feedback

Daily Cycles

Feedback Ask for
Incorporated Feedback

=

Telling the
story

=

Manage the Flan a Run a Deploy to
backlog Sprint Sprint Stakeholders



Work Item Type

Product Backlog Item 1 : Add a Twitter feed to the homepage

Add a Twitter feed to the homepage

Iteration Tailspin

STATUS

Azzigned To Paula (Product Owner)

State Approved

Reason Approved by the Product Owner

DESCRIPTION STORYBOARDS TEST CASES TASKS

Arial * 3 B I U =H A*."..].

i

DETAILS
Effor 3
Business Value 25
Area Tailspin\Community
ACCEPTANCE CRITERIA HISTORY LINKS ATTACHMENTS

i

As a visitar to the Tailspin Toys homepage | want to
see a list of recent tweets about the company and
its products so that | know that they are alive and
well.

Feed should look and feel like the rest of the page
Only show the last 10 tweets

Use the company's Twitter account

Include tweets with #TailspinToys hashtag

MNew tweets should appear <15 minutes after posting
Filter out spam and profanity




Managing the applicatiorifecycle

A Manage the backlog, sprints, and tasks by using backlag work items
agile tools. )
A Engage stakeholders to provide feedback on Sprint 1
pre_release software backlog contents capacity wark details on

Praduct Backlog

4 Current I itl
Sprint 1 - 1 4 Add fade to background
4 Future 5 Write code to colorfade
HOME WORK SOURCE BUILDS sprint 2 6 Fix code for colorfade intensity
7 Test colorfade
backlog work items Sprint 3
2 Run connectivity tests
Sprint 1 Sprint 4 3 Provide choice for color scheme
Sprint 5 4 As a user, | want to be able to pick my icon

backlog items team members

Topo15h IN PROGRESS 10 h
4 Add fade to Fix code for Test colorfade Write code to
background o colorfade intensity colorfade
25 h
7 8 10 Peter Waxman (...

4 Run connectivity tests

+

4 Provide a choice for...




HOME WORK SOURCE BUILD

FabrikamFiber / Fabrikam Fiber Web Team ™

Search work items ...

Julia liyiana

FabrikamFiber / Fabrikam Fiber Web Team

[0 + Product Backlog Item

Sprint 3
February 06 - February 17

3Q

of4d h

Backlog items: 3 in progrness

TEAM FAVORITES

Feedback Requests Product Backlog

4 13

My Code Reviews

1

& + Task

[@ + Bug more -

Burndown

Sprint Backlog

23

work itemns

Nightly Fabrikam (Dev)

Completed a day ago

ACTIVITIES

g= View backlog
View board

View work items
Request feedback
Go to project portal

View process guidance

OB ofi

View reports
MEMBERS (4)

! Annie Hemiman
‘1 Brian Keller
n Cameron Skinner
BF v nyiana

Manage members..

ADMINISTRATION

Configure schedule and iterations...



Sprint 3

contents

41
42
43

+ + + +

55

57

59

61
62
63

capacity

Title
Customer should see weather-related outages on portal.
I Technician can see service tickets on Windows Phone.
" Technician can report busy/late on Windows Phone.
4 Technician can send GPS location from Windows Phone.
Review new feature with technician early adopters.
Create Ul for new feature.
Write code to get GPS location and resolve to address.
Design implementation of feature.
4 Customers with Canadian addresses not displaying properly.
Fix Ul to display Canadian addresses.
Update stored procedures to return Canadian addresses.
4 Technician can edit customer contact details on Windows Phone.
Review implementation with privacy policy team,
Create Ul for looking up customer details.
Design implementation of feature.

Create database tables and sprocs to look up customers.

State
Approved
Done
Done
Committed
In Progress
Done

In Progress
In Progress
Committed
In Progress
To Do
Committed
To Do

To Do

To Do

To Do

Work Item...
Product...
Product...
Product...
Product...
Task

Task

Task

Task

February 06 - February 17

3 work days remaining

Assigned To
Brian Keller
Brian Keller
Brian Keller
Brian Keller
Julia Iiyiana

Annie Herriman

Cameron Skinn...

Brian Keller
Brian Keller

Annie Herriman

Cameron Skinn...

Brian Keller
Julia Tiyiana
Annie Herriman

Brian Keller

Cameron Skinn...

Rema... Ac

12

[Py R S Y )

N

3

~ o~ v

[

work details on

Work A

Team

(39 of 42 h)

Work By: Activity A
Unassigned

|

(390f42 h)
Work By: Assigned To A

Annie Herriman

(60f9h)

Brian Keller

(120f 12 h)

Cameron Skinner

(150f 15 h)

Julia Ilyiana

I

(6of6h)



Capacity

Sprint 3

contents capacity
Team Member Capacity Per Day Activity Days Off
Annie Hermman 3 =  1lday
Brian Keller 4 = Odays wfm
Cameron Skinner 5 = Odays dm
Julia Thyiana 2 = Ddays wjm

Team Days Off 1 day



Managing the application lifecycle

Storyboarding = Lin
(1
= -
z Am Far
v ey E)
=T Storyboard
Links

i

ked Work Items

ected storyboard....

0 s |

Connect te Team Project

D

Add Team Foundation Server

Mame or URL of Team Foundation Server:

almsvr

Port number: 8080

Pratocol: @ HTTR () HTTP

S

22
annection Details
Path: tfs

Select a Team Foundation Server:

3
- ] \Seruets...

Team Projgcts:

/ (% el
4‘ Add

Team Project Collections:

i) Select a Team Foundation Server
to view Team Project Collections

Add/Remove Team Foundation Server

‘-—T&a.m_F_c_:_L‘J_rEiion server list
Mame _-__URT__“—

Connect to Team Project

ation Server:

e

xS

7 sl

or the selected storyboard, you can view, add, or chan...

Storyboard Links in project...

'J Servers...

aved to the work item database.

=

I
8@ IDs: 1

r }' Find

|9 1 Product Ba.. Customer wants... -‘
‘[ > 10

Cancel

0K |

A lllustrate requirements with storyboards, and link

storyboards to work items.

A Manage enterprise projects by using Microsoft

Project and Project Server.



SRRy  Developing applications
and collaborating more
effectivelyas a team




Developing applicationand
collaboratingmore effectivelyas a team

DIff - lines.txt

A Track tasks and boost productivity by using an e Cume -
. i 3
enhanced interface. =3 dj
.. . . = g J
A Work more efficiently in a version-controlled : ol ®
Line 5
codebase. : ; e @
. . o : Line &
A Conduct and track code reviews by using new tools. o S
o o a o Line 11 :
A Perform unit testing by using a dedicated tool . e @
- - 14 Line 14 .I.. Line 14
A Find duplicate code so that you can refactor Coe o Codmon
- - - 1 Line 17 _I__ Line 17
A Compare code versions by using an enhanced diff come o Comon
20 Line 20 20 Line 20
tOOI . double previousEstimate = -x; t::z 22 3 E:E 2 (€'
. while (System Math.Absiestimate - previousEstimate} > estimate / 1008) Linel 20 [50] sidecoy-siae mode  Arss
A Work Offllne . L previousEstimate = estimate; Code that was used in the tests - e T
estimate = (estimate + x / estimate) /2,
i1f (count++ > 188)
) throw new ArgumentException(); Code that was not used in the tests & Accept Merge | PaETaETREl i | | m - | O-@-Aa-
1 Conflicts (0 Remaining)
return estimate; Server: Site.css;C17 Result: Site.css Local: Site.css;C16
i | Show Code Coverage Coloring T JE e e T
| The base color for this template : The base color for this template is : The base color for this templ.
100 % to use a different color start by to use a different color start by re| to use a different color star
_ #5c87b2 with your new color. #5c87b2 with your new color. #5c87b2 with your new color.
ctsoasm_MAIN50531 2012-06-01 02.., z" G 1 = x ww g;;;’:i-;“ ----- ; -------------------
ont-size: .Sem;
Hierarchy Mot Covered (Blocks) | Not Covered (% Blocks) | Covered (Blocks) Covere font-family: "Trebuchet Ms”, Ver
4 :=§ etsoasm_MAINS0531 201... :? § 17.95% 32 82.05¢
&= fabrikam.math.dll 2 16.67% 10 83.33¢

B2 fabrikam.mathunittestdll |5 18.52% 22 81.48°.



Use Suspend Work to reduce the impact
of Interruptions

Peter switches work context

Team Explorer - My Work

o9 f;‘_’r @ Search Wor

My Work | TestScrum

o0 FabrikamFiber.CallCenter - Microsoft Visual Studio

Team Explorer - My Work = 0
) fay | @ search worktems.. 0 =

4 In Progress Work

My Work | TestScrum -
Suspend -

) o 4 In Progress Work
Request Review | Finish | A

Suspend =
d‘j 6 - Implement math funci . o .
# 1 editis) | View Ch Request Review | Finish | Actions =
4 edit(s) | View Changes

B e RTEs ATk .ﬁ 10 - Implement math functions

4 Available Work Items
Start | New = | Open Quel

[+ Suspended Work

P Available Work Items
.ﬁ 23 - Fix paid invoice flagg P Code Reviews
&£ & - Update the lines file
2] 9 - Display the lines

& 10 - Evaluate invoice stat
View All

—| Bookmarks | Breakpoints —| Watch




JACEETEEy  Automating and
managed builds




Automating andmanaged builds

A Run, Monitor, and Manage Builds

A Define gated check-in build processes that support

multiple check-ins.

A Run native and third-party framework unit tests in

your build process.
A Debug your build process more easily.

A Finding Duplicate Code by using Code Clone

Detection

Gated Check-in

are some differences.

CustomersController.cs X EmployeesConnol\er\s + X|

14 FabrikamFiberExtrane.. | - Ed/t{Customer customer) ~ [ FabrikamFiberWebCo.., '| i Edit{Employee employee)

[HttpPost]
public ActionResult Edit(Custbmer customer)
{

tionResult\Edit(E

loyee employee)

{
if (ModelState.lsvValid) if (Modelstate 14Valid)
H 4

this|customerRepositorylinsertOrUpdate. .. :h1sIemplayeeRepos'ltory]lnsertorundate...
this.CustomerRepository.savel); this.€EmployeeRepository.save():

return RedirectToAction( Index"); return RedirectToAction("Index");

} ¥
return this.View(}; return this.View();

Ccde Clone Search Results

Clone Count

Clone Group

&1 O\jginal

CustomersController:Edit - C\Usersusername\Desktop\FabrikamFiber.CallCenter\FabrikamFiber WebvControllers\Customé
[=] Exact Match (2 Files) 3

CustomersController:Create - C\Users\username\Desktop\FabrikamFiber.CallCenter\FabrikamFiberWeb\Controllers\Clstom...
CustomersController:Edit - C\Users\username\Desktop\FabrikamFiber.CallCenter\FabrikamFiber Extranet Web\ConiOllersiC..
CustomersController:Create - C\Usersiusername\Desktop\FabrikamFiber.CallCenter\FabrikamFiber.Extranet WebpContrallers..
[5] Strong Match {1 File} 2
) EmployeesController:Edit - C\Users) ... \FabrikamFiber.CallCenter\ il iberWeb\Ce \EmployeesController.cs...

- — You need to build your changes for validation before they
B Eoretiterences, can be committed to the Team Foundation Server

= TEAM EXPLORER - BUILDS > x
@ © &t | 8 search Work Items (Ctrl+) P~
Builds | Testscrum _ g

Mew Build Definition | Actions

(1) 4 My Builds (7)

Features - Extranet CI_20111215.11 startec
Features - Extranet CI #2 in queue (Marmal
Features - Extranet CI_20111215.10 completed 5 minu
Features - Extranet CI_20111215.9 com d 4C
Features - Extranet CI_20111215.8 com
Features - Extranet CI_20111215.7 com
Features - Extranet CI_20111215.6 completed 2 days

(I IxXECEx ] ] v ]

] 4 My Favorite Build Definitions (2)

3 Features - Extranet CI
started 13 seconds ago Peter Waxman (Fabrikam) II

€) Features - Extranet CI
completed 14 hours ago [DefaultCollection... II I

\_) 4 pll Build Definitions (showing 7 of 7)

pe here to filter the list p

Dev CI

Features - Datadccess Cl
Features - Extranet CI
Features - Intranet Rolling
Main Gated Check In
Manual

Features - Extranet CI

QBB



SACEEXEEy  Vicrosoft Test Manager




= i Change steps =R
Microsoft Test Manager -
2 items selected
Click ‘Store’ list item in the window “Start menuy’
A Run manual testing on Modern Ul style apps
A Conduct exploratory testing.
. . 5 5 Click "Home' link in the window ‘Store’
A Include multiple lines and rich text in your manual test steps.
A Get the status of your test plans within Microsoft Test Manager
A Clone test plans for new iterations
Click ‘Mew releases’ list item
Test Plan A Test Plan B
releases
Test Suite capy Test Suite g
Test Case 1 |I >Same Test Case 1
Test Case 2 || COPY ! >Same Test Case 2
Test Plan A Test Plan B
CLOME J
Test Case 1 |I > New Test Case 3
Test Case 2 || CLONE ! > MNew Test Case 4




Exploratory Test

| Choose to see detail of requirement

Il Pause ™ End testing [ |T',rpE comments
- | Add screenshofts
25 Add ice cream to cart
| Add files
=)

@ -
I

B I U .#'. T f—

Mo pictures for the flavors

i Action

ol 1. Goto web page “http:/fice

ol 2. Click ‘Baked Potato & Chee
‘Icecream Store - Windows

-l 3. Click ‘Add to cart’ link

5

COatmea Bake vango

Chutney

Selection appears OK in cart but™»yould be nice to
have a picture here too

= Double-click a saved screenshot to edit it




Report bugs

11 Pause ¥ End testing ‘_‘

25 Add ice cream to cart

ﬁ Create bug ‘ Create test case

| Set the title of the bug.

| Select your recent actions to appear as steps

| State the criteria that must be satisfied for
the bug to be considered fixed

$ New Bug*

Missing product images

Iteration showtime
5TATUS

Assigned To

State Mew

Reason Mew defect reported
STEPS TO REPRODUCE SYSTEM TEST CASES ToSKS

Seqgoe Ul - -

[ ][ ]sa)

DETAILS

Effort

Sever|ty 3 - Medium
Area chowtime

| ACCEPTAMCE CRITERIA |HISTCIR‘|" LIMKS  ATTACH..

BIU=HA

Seqgoe Ul - -

1

The 2 steps you performed are

Iy il il
listed belc

which steps to include in the bug, click Ch

Correct product images show on all pages where they
should ocour.




Microsoft Feedback Client

#t @vOv e

Start Submit

- http://www.microsoft.com/visualstudio/esn/downloads#d -feedback-client

Voluntary feedback from Lagash. () ezl e it e S

Item details are not specified when in voluntary

feedback mode. Feedback Client para TFS Paquete de idioma de Feedback Client para TFS
Feedback Client para TFS de Microsoft puede ayudar a su equipo de desarrollo a El paquete de idioma de Feedback Client para TFS de Microsoft es un
recopilar comentarios solicitados y no solicitados sobre los proyectos de software complemento gratuito que puede usar para cambiar el idioma que se muestra en
de parte de sus clientes y otras partes interesadas. la interfaz de usuario de Feedback Client.
Idioma de descarga Idioma de descarga
Espafiol ~ Espafiol -
T
‘Opciones de instalacién Opciones de instalacién
'j = Screen
&' —1 only Feedback Client para TFS - Espariol Paquete de idioma de Feedback
: ql ] Instalar ahora Client para TFS - Espariol
Screen with Voice Screenshot  Attach file S E * Descargar ahora
Voice only
Record Attach
Mot recording B Stop
ulA glli=-~ € 3= |
B I U|AW|E - |

Type your comments here




PowerpointStoryboarding

Visual Studio Ultimate, Visual Studio Premium,or Visual
Studio Test Professional.

http://go.microsoft.com/fwlink/?LinkID=227473



